18 July 1960

MEMORANDUM FOR: Assistant Director, Central Reference

BUBJECT

:  Staff Study - Finished Intelligence

I, Probien

Mo eliminate the duplication between Intellofax coding end

IPT indexing of finished intelligence monographs

II. Facts Bearing on the Problem

B

b

Cr

4.

.

At present all finished intelligence reports {200 per month}
that are coded into the Intellofax System are slso indexed
in the Intelligence Publications Index. { Intelligence
pericdicals are indexed only in the IPI.)

Each of these finished intelligence reports is processed
by two separate anslyste; the report is not simultanecusly
processed for Intellofax and IFIl entry by one analyst. One
analyst on the IPI staff indexes both for the IFI and for
Intellofax, but can not index for both simultaneously.

Document analysts abstract and code less than one finished

{ntelligence report per hour. (This does not include typing

and key punching time.} IPI indexers completely process through
editing and typing one reyort per hour (per Document Division
guarterly manpover raport}.

The IPI entry seems more suitable and meaningful for finished
intelligence than the bibliographic entry for rsw information.

Even if duplicate indexing of selected monographic series ceased
1 Saptember 1960, references to finished intelligence studies
processed before that date will continue o appear in Intellofax
listings. '

III. Piscussion

a. The Document Divieion feels that the duplicate processing of

fintshed intelligence is unnecessary and is wasteful of men-
power vital to the processing of raw information reports into
the proposed new Intellofax Systen.
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Coders find it difficult to select cue or two overall subject
codes to index the finfshed intelligence concept of the report;
the IPI indexers have little difficulty in applying generel
subject entries. The refined acding of specifies for Intello-

fax loses the finished intelligence cencapt; each code 1s marked
a8 finished intelligence wnd sg punched into the Intellofax cards.
When & requester receives such o reaference on & tape, he expects

& finlshed study on that subject; in meay ceses he finds only a
paragraph or a sentence baving no aspecta of finished intelligence.

The section of the IPI arranged by subject will be strengthened by
inclusion of entries under each of the maln topics dealt with in a
publication or article. The section arranged by srea will be
strengthened by including entries under secondary as well as
primery aress vhen appropriate.

The abstrect prepared for Intellofex cards is no more meaningful
in the selection of referionces than the IFI expansion of the title.
A veak's sampling was mad: to substantiate this statement.

The Document Division Typing Seetion will contimie to prepare a
full source card for the LY Cireulation Branch. _

1 September 1960. Classified biviiogrephies other than Intellc-
fax listings will continue to dyew beavily on the printed IPI.
When necessary reference librariens will consult the IPI stafr
for items not yet appearirg in the Frinted IFI.

Conclusi on

&.

The IFI indexing of finished intelligence is adequate to service
requests for finlshed intelligence in conhumotion with Intellofax
tapes of rav information yeferences.

b. One analyst can be relessed to Provide assistance in Intellofux

indexing or in the developuent of the dletionary.
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¥. Recommendation

That finished intelligence be eliminated frewm the Intellofax
System when the new Intellofax System i1s implemented
(1 Beptember 1960).

25X1 |
Chief, Document Divizien
25X1
| | €IA Librarian
Concurrence: 25X1 —
| "1 Depuity Ashistant Director, CR

Approval:

Paul A, Borel, Assistunt Director, CR

CONFISENTIL
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